Using Alight for Rolling Forecasts

The Company

Down East Enterprises Down East Enterprise is a multi-media publishing

company that provides information products for regional lifestyle and special

Interests, primarily in the formats of books, magazines, and online content

as they manifest themselves in its three brands, Down East (Maine), Shoot- MAINE AT ITS BEST
ing Sportsman (fine guns & wingshooting), and Fly Rod & Reel (flyfishing). Books Magazine Online

The Voice Judith Van Norman, CFO

The Problem
The financial model in publishing is a

we began making forecast updates using

"The surprising part of  the same model structures.

complex one, incorporating many opera-  the Alight implementa-

tional activity drivers, such as subscrib-  tion was how easy it
was for line managers to

ers, advertising pages, sales commis-

Alight’s unit/rate/amount architecture
was a natural for a business like ours
with so many activity drivers. As well,

sions, print runs, media impressions, and 1,y thejr own acti VIty  our managers could create line items

the like. Our Excel budget model had
three dozen workbooks, each with many
worksheet templates and sub-models...
in other words, it was a real zoo!

With managers at all levels involved, budgeting and
planning was getting out of control. Spreadsheet con-
solidations had too many errors. Everything took too
long, especially updating model structures when it
rolled over time periods. This kind of maintenance be-
came a huge roadblock to updating our forecasts, a
critical priority then but even more so in
the current economic climate.

models...”

below the account level, letting them
plan the way they think and document
assumptions with more granularity where it mattered.

The Result

2008 began well but started to decline by late summer.
As the economy worsened, it became critical for us to
rethink elements of our business model and specific
resource allocations. With Alight we were able to per-
form true forecasting, incorporating actuals trends into
our projections and evaluating alternate

"The critical difference is scenarios. Most importantly, we had visi-

that we’re making much bility into the numbers and analyses that

Finally, meaningful scenario analysis was
virtually impossible because of the prolif-
eration of Excel workbooks. Talk about
making your head spin.

Implementation

The surprising part of the Alight implementation was
how easy it was for our line managers—i.e., Sales, Ad-
vertising and Production Managers—to build activity
models for their areas of responsibility.

Six of us went through the bootcamp training. With
help from the Alight consultant, everyone had their
models up and running on a fast track. We finished the
2008 budget on schedule and a couple of months later

%gm (800) 960-7717

better decisions, and
that’s the bottom line.” late in the year. You might even say that

let us change things before it was too
we could see the future!

A critical test was early in Q1 2009. We had just put
our budgets to bed but market conditions were deterio-
rating fast. The senior management team convened
offsite to come up with a new game plan. With remote
access to Alight and then projecting onto the overhead
screen for all to see, we re-planned our business in real
time—creating and changing scenarios on-the-fly and
answering complicated “what if” questions. We walked
out with a new operating plan in a couple of days—not
weeks or months, which had been our Excel experi-
ence.

In sum, Alight allows us to plan differently, to plan con-
tinuously. The critical difference is that we're making
much better decisions, and that’s the bottom line.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


